STEERING COMMITTEE REPORT

SZCZECIN 11 and 12 April 2008
DAY 1 : Friday 11th April 2008

1) PRESENTATION OF THE WEBSITE

. Its address : www.europe14-18.eu
Most of the information you sent has already been put on line.

We remind you that the working languages for the site are French and English. Yet, it is possible to put on line the different work in each partner’s language. They will be accessible by clicking on the boxes in the top right hand corner of the home page.

In order to disseminate more widely this project, each partner has been asked to translate into his own language the website home page and the folder too.

These translations are to be sent to Frédéric Rousselle (IFP Lille), who will transmit them to INFOREF for their on-line putting.

In the end, the site will be composed of two parts :

A part that will be accessible to everyone 

A space that will be only reserved to the partners and teachers involved in the project.

The access codes have been transmitted to the people in charge of the project.

2) WORK ON  AXIS 1

Every curriculum and handbook forms are now on line.

To go beyond the informative angle which is already very rewarding, the question about the exploiting of the data and the writing of the comparative analysis has been raised.

After discussing, the partners came to an agreement :


. an analysis grid that will be suggested will enable to emphasize the common points and the differences between the different countries.

This grid will consist of the points below :

a) Does each country broach the 1st World War topic ?

b) If so, when is it broached during the school year ?

c) What is the importance given to this topic in handbooks and curricula.

d) Do the curricula set some particular points or are the teachers free to choose the points they broach.

e) In case the contents are imposed, are there any points to be focussed on ? (events – causes – consequences…)

f) Is the stress put on the involvement of the country in the war ?

g) Other remarks.

. NB :  

. Fabrizio De Lorenzo from PIXEL (Italy) offered his service to draft a grid taking into account these points which would enable to achieve the analysis and comparative tasks.

. Jürgent Kummetat, from Augsbourg University (Germany) offered his service too in order to work on this point.

The results of their work will be submitted to each partner.

. Lazar Liviu from the school inspectorship department of Hunedoara (Roumania) insists on the fact that it is crucial to spot what seems to be essential and cannot be ignored in the teaching of the 1st World War in each one of the countries.

Moreover, he considers that this analysis should give the opportunity to lead to new historical angles to integrate into the new curricula in order to emphasize the European dimension of History and go beyond national views.

3. WORK ON AXIS 3


Several forms which are one line are presented.


The agenda reminder.

. The forms coming from the different schools involved in the project shall be sent to us at the end of May.


. As soon as we get hem, a tool box will be created, and will be composed of 4 parts :

· a) the war causes

· b) the key events

· c) the total war at the front and at the back

· d) the peace treaties and their consequences

We invite you to add in this tool box some other documents different from those that are already described in the forms.

Please, do not forget that each form has to come with a “contact” form on which the names of the teachers and the schools taking part in the project will be mentioned.

The purpose is to create a network of teachers at a European scale in order to give them the possibility to exchange information of the WWI.

The teachers’ e-mail addresses will be only available via the passwords previously mentioned.

Jürgen Kummetat underlines the importance to emphasize the interdisciplinarity feature of the forms : a French form mentioning both the English and the French lessons through the poem entitled “In Flander Field” from John Mac Rae was shown to illustrate this point.

4 – FINANCIAL AND ADMINISTRATIVE POINTS

We are still waiting for the new financial and administrative data the European Commision should send us very soon.

In the meanwhile, we use the former documents.

a) Working form : Unlike what it used to be done, not only do we have to write down the number of the days you work but also the number of the hours : the dates and the nature of the work. Then these hours will be converted into the number of days.  

As for the countries whose currency is different from the Euro, the expenses will be written down in Euros on the exchange rate basis which is set every three months. The payments will be done by a transfer or a cheque.

The bank statements will serve as written proof.

b) Travel and accomodation costs forms : If you use your car, the refund will be calculated on a basis of 0,22 euros per kilometres. If you travel by train or plane, it is imperative to keep the train ticket and/or the boarding pass. As for the accomodation and the meals, your name must be specified on the bills. If this is not the case, you must add your name on it.

c) Subcontracting form :  This form is to be used for the people who don’t belong to the organization. The subcontracting contract must be enclosed to it. This form can be used for work of translation, printing (leaflet - folder) or for any other expenses on condition that they remain within the scope of the project.

 
d) Indirect costs form   

This form is to be used for expenses whose invoice can’t be

applied at 100% to the project.


The sooner you buy the equipment, the better it is. It takes 3 years to write             off the cost of the equipment from the date of the purchase :

· for example, if a 800 euro-computer is bought 6 months after the beginning of the project, and used by one person only,  at a rate of 20% of the project, the computer will be written off according the following calculation  : 800 x 0.2 x 18/36
Some more detailed examples and accurate information will be sent to you as soon as we receive the new data from the European Commission.

A first financial balance will be asked to each partner at the end of June. 

Then, you will receive the second payment.

Keep in mind that 40% of the budget shall be spent during the first year of the project, within the end of September.

 DAY 2 : SATURDAY 12th APRIL

I) DISSEMINATION

It is important to disseminate the project in order to make it know as often as possible. Each disseminating action should be mentioned on the website, or sent to Frédéric Rousselle.

II) AXIS 3 / MUSEUMS AND SITES

Each partner presents the different sites that could interest teachers. The purpose is to create a tool box which would be useful for teachers who plan to visit with their pupils .different European sites or museums dedicated to the WWI.

A form, which is to be completed within the end of June,  is available on the website and can be downloaded if necessary. 

III) AXIS 4

A questionnaire has been drawn up in order to get information about the pupils’ knowledge of the WWI. The goal is not to create an inventory in a scientifical approach but rather to get an idea of what the students know about that war.

The questionnaire will be on line in June at the latest. It has already been translated both into English and German. This form shall be used by several classes and pupils between September 1st and Octobre 15th, and shall be filled in on line. The data processing will be done by INFOREF.

As for the “national questionnaire”, the partners are free to decide of the contents : (5 questions on 5 differents themes 5 times).

INFOREF will draw up the layout of the form as a play activity that will be put on line.

As for the memory elements, more particularly  postcards, propaganda leaflets, cemeteries, war memorials…) the partners are free to choose the points they want to broach. The theme that are retained shall be sent to Frédéric Rousselle, then the data will be put on line to feed the tool box.

One question has been raised about the rights of the documents and extracts of books diffusion on the website :

-  what are the rules to be respected ? Who is the owner of the site ?

The common sense would be to answer that we deal with extracts and consequently, there is no “competition”. Thus, we should not worry about that.

In several countries, the quotation and use of extracts or documents whose purposes are scientific ones, is allowed.

We will let you know about this point after checking.

As for the original and contemporary documents, the rights are free.

The owners of the site are both INFOREF and IFP.

IV) RESOURCES

The forms concerning the books/Cd-rom and internet sites have been presented. They will be put on line if there are  no partners’objections.

· the sites that shall be chosen and analyzed by the partners must be only devoted to the WWI. Each partner shall deal with the site of his own country.

· As for the bibliography (books and Cd-rom) any kind of publications (dictionary – global synthesis – handbook – catalogues – compendium) shall be chosen – each partner will analyze the publication without limiting to one’s own country’s productions.

It would be interesting to get several analysis of some publications.

The goal is to present available resources teachers can use easily. Thus, we’d better avoid scienfic publications. 

It is interesting to focus on publications that are inspired by the “crossing views methodology”, yet we shall not forget “classic” publications that provide information and tools very useful to teachers.

The perusal of resources and their analysis shall start as soon as possible.

V) NEXT STEERING COMMITTEES

The fourth steering committee will take place in SPRING 2009, in Lille and Yper (Ypres).

The last one will be held at the “Historial de la Grande Guerre” in Péronne (near Lille) in SEPTEMBER 2009.

The dates will be sent  later.

· As for the third steering committee, it has been decided that it will take place in VIENNA (AUSTRIA)
the 26th and 27th September 2008.

Please, in order to make our Austrian partner’s task easier, you shall indicate as soon as possible, the number of people who will take part in the committee and the number of nights at the hotel to book.

